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It

is my sincere pleasure to
introduce a summary of our
efforts to support and reduce
youth homelessness over the last
year. Despite a challenging year with
the COVID-19 pandemic, through the
efforts of our highly motivated and
extremely dedicated teams of youth
we have seen tremendous impact
across Ontario and Québec. I have
been very impressed by the creativity
and wide variety of activities, projects,
and events that have been adapted or
developed to help homeless youth in
our local communities who have been
especially affected by the pandemic.

MICHAEL BAZZOCCHI

President
Trek for Teens Foundation

Trek for Teens seeks to raise funds and awareness for homeless
youth in our communities, and it is our intent to provide a means for
everyone to enjoy making a difference through their own talents and
skills. This inclusive approach motivates youth to take what they love
to do, their passions and gifts—whether it is fashion, music, athletics
or something entirely unique—and turn them into a way to support
homeless youth in their own community. It gives them an opportunity
to enjoy making a real difference, while raising awareness and funds
for a cause that is both relevant and pertinent to youth.
With up to 40,000 young individuals experiencing homelessness
each year in Canada, there is no better time than now to learn more
about the Trek for Teens Foundation and to join us in our work.
Thank you for taking the time to review this report and I look forward
to your partnership and support as we move forward together.
Sincerely,
Michael Bazzocchi
President, Trek for Teens Foundation
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OVERVIEW

ABOUT US
Trek for Teens Foundation is an entirely youth-led and
volunteer-run charity that raises funds and awareness for
youth experiencing homelessness. Since our inception,
we’ve raised over $250,000, primarily by running events
within our regions and donating all proceeds to our partner
shelters. We are a team of over 100 volunteers and operate
in 6 di erent regions across Ontario and Quebec.

OUR MISSION
Our mission is to increase awareness and raise funds for
homeless youth in our local communities. It is our intent
to provide a means for everyone to enjoy making a
difference through their own talents and skills.

OUR REGIONS
Trek for Teens Foundation operates in 6 regions: Toronto,
Kingston, London, Hamilton, Sudbury, and Montréal.
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THE ISSUE

YOUTH HOMELESSNESS
Youth homelessness is an epidemic in Canada. Each year,
35,000 to 40,000 youth between the ages of 13 to 24
experience homelessness in Canada, often coming from
speci c marginalized communities such as Indigenous
peoples and LGBTQ+.

20%
69%
65%
42%

have attempted suicide at least once

of the Canadian
homeless population are
youth between the ages
of 13 - 24
have been victims of a
crime, including 53.8%
being physically and/or
sexually abused

of homeless youth
come from families
with substance abuse
issues

35.2%

has had at least one serious overdose
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BOARD OF DIRECTORS

MICHAEL BAZZOCCHI
Ph.D., P.Eng.
President

NICOLE BAZZOCCHI
MHSc., S-LP, Reg. CASLPO
Leadership and Outreach Advisor

NATASHA CHATUR
B.A., PMP
Charity Filing Manager

JAMES COSTA
Marketing Advisor

BRIAN PAGE
MBA
Corporate Relations Advisor

CLAIRE VEIRA
CPA
Finance Advisor
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EXECUTIVE TEAM

PRESIDENT

MICHAEL BAZZOCCHI
Ph.D., P.Eng.
President

VICE PRESIDENTS

NATASHA CHATUR
B.A., PMP
Vice President, Engagement

ADRIAN KUCHTARUK
BSc., MSc.
Vice President, Operations

CLAIRE VEIRA
CPA
Vice President, Finance
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EXECUTIVE TEAM

DEPARTMENTAL & REGIONAL DIRECTORS

ROMINA SOTOODEH
Director of Charity Engagement

WEN BO
Director of Corporate Relations

SYED HAIDER
Director of Human Resources

CATHERINE QI
Director of Leadership & Outreach

MARYSSA ECCLES
Director of Media & Advertising

CALUM SNAPNICAR
Regional Director of Hamilton

HELEN WANG
Regional Director of Kingston

FLAVIU TRIFOI
Co-Regional Director of London

SOROUSH NEDAIE
Co-Regional Director of London

TANURI KULENDRAN
Regional Director of Montréal

ALYSSA LABELLE
Regional Director of Sudbury

KARIN SNYDER
Regional Director of Toronto
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HIGHLIGHTS

$10,609

In total revenue from
donations, fundraising events,
grants, and sponsorships in the
past year

35

Events held across our regions,
both online and in-person
(when safe)

1500+

Social media followers across
Facebook, Instagram, and
Twitter to help raise awareness

$21,119

Value of in-kind donations
made to shelters and homeless
youth over the past year

136

Members at Trek for Teens,
including executives,
volunteers, and high school
student leaders

10

Partner charities across our
regions in Ontario and Quebec
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REGIONAL HIGHLIGHTS

HAMILTON

$1175

Hamilton raised $1175 in monetary and in-kind
sponsorships

Their ‘Trek Around Town’ virtual scavenger hunt event had
participants take photos of points of interest in their
communities, and these photos were centred around youth
homelessness
‘Word on the Street’ was a seminar in collaboration with
Youth Without Shelter, one of our partner shelters, and
featured speakers talk about their first-hand experiences of
youth homelessness

KINGSTON

$900

Kingston raised nearly $900 in monetary sponsorships
and over $330 worth of in-kind donations

Trek for Teens Kingston held 6 events over the past year including a
trivia night and the annual rose-gram sale

7

6

Kingston had 7 different sponsors for their various events over the
past year

NEW RD

The former Event Manager, Madison Troke, will be leading TTF Kingston as the
new Regional Director (RD) for 2021/2022
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REGIONAL HIGHLIGHTS

LONDON

$200

London’s first online event, a FIFA 2021 video game
tournament, successfully raised $200

NEW RD

The former Director of Sponsorship, Jeshurun Navaratnam, will be leading TTF
London as the new Regional Director (RD) for 2021/2022

350+

Trek for Teens London boasts a social media following of over 350 across
Facebook and Instagram

MONTRÉAL

7

During their ‘7 Days of Giving Back’ awareness event in December,
Montreal posted daily awareness posts on their social media

Montréal received $50 worth of ‘Chef on Call’ vouchers

NEW RD

The former Finance Manager, Veronica Xia, will be leading TTF Montréal as
the new Regional Director (RD) for 2021/2022
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REGIONAL HIGHLIGHTS

SUDBURY

150

Bags of Hope delivered for youth experiencing homelessness
during the holidays — exceeding their goal of 100!

‘Chip-In for a Cause’ golf tournament had over 20 teams
registered and dozens of donors and event sponsors

20

The Sudbury team, having only launched in 2019, surpassed all
4 of their target goals over the past year
32 grade three students, their teacher, and another volunteer
came together to collect donations and assemble Bags of Hope

TORONTO

$15,000
Number of in-kind donations raised at University of Toronto donation drives
for local youth shelters
The online ‘Talent for Teens’ concert had 20 performances
and talks from local celebrities, artists, and representatives
from youth shelters
TTF Ryerson held two successful online fitness events
and partnered with local fitness and yoga studios to
raise funds and awareness
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DEPARTMENT HIGHLIGHTS

CHARITY ENGAGEMENT

NEW

Our newest department established this year to strengthen
partner charity relations

REPORTS

Created bi-annual regional specific reports for our shelters to update them with
our events and partnership opportunities

CORPORATE RELATIONS

2

New members joined the department, including an Assistant Director of
Corporate Relations and a Sponsorship Manager

NEW

A revamping of Corporate Relations resources include a new sponsorship
package, new sponsorship letters, and new ways of tracking sponsorship data

HUMAN RESOURCES

RESTRUCTURED

Implemented new onboarding and off-boarding procedures, restructured
interview formats, and reimagined the yearly retreat to online training modules
New members joined the department, including an Assistant Director
of Human Resources and a Training Manager
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DEPARTMENT HIGHLIGHTS

LEADERSHIP & OUTREACH

2

New members joined the department, including an Assistant Director of
Leadership & Outreach and an Outreach Manager

New high school student leaders recruited in Toronto. These student
leaders run fundraising and awareness events within their schools

6

7

New event campaign packages developed for student leaders. These
campaign packages serves as guides on running various TTF events.

MEDIA & ADVERTISING

3

New members joined the department, including an Assistant Director of
Media & Advertising, a Brand Manager, and a Print Translator

Developed new organizational branding standards, including
formatting guides, marketing materials, and an updated logo

491

NEW

Number of Trek for Teens monthly newsletter subscribers
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PARTNER CHARITIES

Covenant House Toronto
Covenant House Toronto provides a wide range of
services and support under one roof. The shelter
educates and advocates for change to help at-risk,
homeless, and tra cked youth.

Dans La Rue
Dans La Rue helps homeless and at-risk youth. The
shelter cares for youth’s “immediate needs and helps
them acquire the skills and resources needed to lead
more autonomous and rewarding lives”.

En Marge 12-17
En Marge 12-17 is open at all hours to youth currently on
the streets. More than a roof and meal, the shelter o ers
an alternative to the streets for both French and English
speakers.

Good Shepherd Youth Services
Good Shepherd Youth Services provides a vast array of
services and operates three shelters for youth: Notre
Dame House, Regina’s Place (for young mothers and
their children), and Brennan House (for youth with
complex mental health issues). They help homeless
youth cope with issues like poverty, family con icts, and
mental health. Along with emergency shelters and
transitional housing, they also provide support programs
involving education and counselling.

Horizons for Youth
Horizons for Youth is a shelter for at-risk and homeless
youth aged 16-24 in Toronto. Its mission is “to shelter,
prepare, and guide homeless and at-risk youth to be
contributing community members.”
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Kingston Youth Shelter o ers a variety of services to
homeless/precariously housed youth between the ages
of 16-24. Its services “help youth stabilizes, develop, and
work towards their goals for independent living.”

Refuge des Jeunes
Refuge des Jeunes supports troubled and homeless
young men aged 17 to 25. The shelter also seeks to
“support activities to defend and promote troubled and
homeless youths’ rights.

Wesley Youth Housing
Wesley Youth Housing focuses on guiding youth ages
16-21 towards living independently. Its two-step program
ensures that youth have a safe apartment and necessary
life skills before providing them the opportunity to
practice separately.

Youth Opportunities Unlimited
Youth Opportunities Unlimited provides a caring place for
youth to build skills, con dence and independence. They
help youth reach their potential through education,
training, and employment.

Youth Without Shelter
Youth Without Shelter is an emergency residence and
referral agency serving homeless youth. It is “dedicated
to providing shelter and support programs for homeless
youth ages 16-24”.

ff
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PARTNER CHARITIES

Kingston Youth Shelter

OUR SUPPORTERS

THANK YOU TO OUR SUPPORTERS
The Trek for Teens Foundation would like to dedicate a
page thanking our donors, sponsors, and supporters over
the past year. We would not be able to achieve our mission
and goals without your support, especially during these
trying times. We hope you can continue to support our
charity in the future as we grow to support more youth
experiencing homelessness across Canada.
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FINANCIAL REPORTS

INCOME STATEMENT
JUNE 30, 2021

REVENUE AND OTHER INCOME
Fundraising Events
Grants and Sponsorship
Donations
Merchandise Sales

$

745.00
353.55
9,460.98
50.00

Total Revenue

$ 10,609.53

EXPENSES
Room and Equipment Rental
Materials
Food for Events
Cost of Goods Sold
Marketing and Communications
Prizes and Gifts
Tax Expense
Other

$

0
739.79
121.90
161.86
1,201.61
599.52
81.81
1,229.46

Total Expenses

$

4,135.95

Excess of Revenues over Expenses

$

6,473.58

The ongoing pandemic meant that we could not run in-person events, sti ing our
fundraising e orts and resulting in poorer nancial results compared to previous
years. However, we remain optimistic that the Trek for Teens Foundation will not only
resume but exceed our fundraising e orts post-pandemic due to the increasing
growth and capabilities of our team and new fundraising strategies implemented for
the upcoming years. All excess of revenues are donated to our partner shelters.
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FINANCIAL REPORTS

PAST FINANCIAL RESULTS

SHELTER DONATION BREAKDOWN
46%

Covenant House
Horizons for Youth
Youth Without Shelter
Kingston Youth Shelter
Youth Opportunities Unlimited
Good Shepard
Wesley Youth Housing
SACY

14%
2%
2%
2%
6%
14%
14%
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Trek for Teens is expanding! This year, we are pursuing an expansion to British
Columbia and Alberta, while growing our presence in Ontario and Quebec. We
are always looking to expand in Canadian regions where youth homelessness is
particularly high to ensure we can make the biggest impact possible.

DEPARTMENT GROWTH
With regional expansions, we will be utilizing two departments to their fullest
potentials: the Leadership & Outreach Department and the Charity Engagement
Department. The Leadership & Outreach Department will be reaching out to
school boards across all of our existing and new regions to deliver presentations
and attend school fairs in order to broaden our awareness and fundraising goals.
The Charity Engagement Department will help identify local shelters that need
assistance and areas that could bene t from a TTF region.

18
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PLANS TO GROW

REGIONAL EXPANSION

NEXT STEPS

1

NEW STRATEGIC PLAN
Over the past few months, a new strategic plan was created by the
board with input from the executive team, and will be implemented
for the 2021 - 2022 year. This strategic plan outlines a new vision
and mission statement for our charity and de nes 4 pillars that will
help us grow as an organization.

OUR NEW VISION
Our vision is for at-risk and homeless youth across Canada to be
healthy, happy, safe, and successful

OUR NEW MISSION
Our mission is to increase awareness, support, and access to
services for at-risk and homeless youth in our local communities.
We empower everyone to use their passions, talents, and skills to
enjoy making a di erence

THE 4 PILLARS
These 4 core pillars hold up our vision and mission, and details the
high-level objectives for our charity in the coming years. The 4
pillars are:

• Empower everyone to use their passions, talents, and skills to
take action and lead change in their communities to support
homeless youth

• Educate everyone on the issue of youth homelessness, as well
as resources and services

• Connect at-risk and homeless youth to resources and services,
as well as foster connections between key stakeholders

• Support the creation, maintenance, and improvement of
services and supports for at-risk and homeless youth

Within each of the objectives are detailed objectives, which serves
as a roadmap for operationalizing the 4 core pillars.
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NEXT STEPS

2

POST-PANDEMIC RECOVERY

3

NEW BRAND STANDARDS

4

NEW TRAINING MODULES

5

NEW FUNDRAISING METHODS

With a return to normal approaching soon, we are fully focused on
our recovery and restarting in-person fundraising and awareness
events. Our fundraising objectives and workshops will be tailored
to post-pandemic relief e orts with our partner shelters.

New branding standards, developed by the Media & Advertising
Department, will be implemented for the charity in the upcoming
year. The new brand standards include formatting guidelines, font
choices, brand colours, website redesign, and an updated logo.
This will help TTF have a more consistent and recognizable brand,
and will ultimately support our charity’s development and growth.

A new online Learning Management System developed by the
Human Resources Department, with input from the executive
team, will be implemented in the upcoming year to better train the
new and existing team. This helps team members better
understand our charity, the cause, and their roles and
responsibilities, with a goal of driving e ciency across the charity.

This year, a greater focus on fundraising will be emphasized by the
Corporate Relations Department. This includes new fundraising
campaigns, corporate partnerships, and a brand new Donor
Management System that will allow us to better track and boost
our fundraising e orts. Increased donations will allow us to better
serve youth experiencing homelessness in our various regions.
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THANK YOU

Thank you for your interest in the Trek for
Teens Foundation
For more information about Trek for Teens, our mission, and upcoming events, please
visit our website www.trekforteens.com or contact us at hello@trekforteens.com.
Follow us on our social media accounts to nd out about local events and what’s
happening at Trek for Teens.
If you are interested in donating or partnering with Trek for Teens, please contact our
Director of Corporate Relations, Wen Bo, at corporate.relations@trekforteens.com.
We look forward to further discussing your involvement with the Trek for Teens
Foundation and how you can make a di erence in the lives of youth experiencing
homelessness across Canada.

MICHAEL BAZZOCCHI
President
hello@trekforteens.com

WEN BO
Director of Corporate Relations
corporate.relations@trekforteens.com

Trek for Teens Foundation

@trekforteens

Trek for Teens Foundation

@trekforteens
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trekforteens.com

